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PA WIC FFY2023 Goals and Objectives 
By Program Functional Area 

Vendor and Farmer Management 
The State agency will: 

1. Monitor competitive and maximum allowable pricing to assure cost containment.

2. Evaluate PA’s vendor peer group selection to assure achievement of maximum cost
containment.

3. Ensure stores are paid at least the PA Milk Marketing minimum retail price for milk.

4. Limit the variation of maximum allowable prices to 15% or less on a weekly basis.

Nutrition and Breastfeeding Services 
1. Local agencies will strengthen staff skills in performing complete and thorough nutrition

assessments by providing VENA refresher training to staff with an emphasis on collecting and
synthesizing information during the nutrition interview process and assessing weight and
growth data.

2. Local agencies will strengthen the effectiveness and relatability of nutrition education provided
by staff through the provision of health equity and inclusion training.

3. Local agencies will demonstrate a 2.5% increase in breastfeeding incidence rates between
October 1, 2022, and September 30, 2023 by:

a. Implementing a new or strengthening a current breastfeeding promotion initiative and
evaluating the effectiveness for continued use;

b. Identifying racial and ethnic gaps in breastfeeding incidence and conducting a targeted
breastfeeding promotion initiative to improve reach to specific groups, where
applicable; and

c. Evaluating staff performance in breastfeeding promotion contacts using the State-
provided monitoring and evaluation tools and addressing areas needing improvement.

4. The State agency will implement the USDA WIC Breastfeeding Training Curriculum.

5. The State agency will develop a training for local agencies interested in starting a new
Breastfeeding Peer Counselor program.

6. The State agency will develop an orientation program for onboarding local WIC agency staff that
incorporates a direct staff training model as opposed to a train-the-trainer model as used in past
years.



Management Information System (MIS) 
The State agency will:  

1. Monitor and enter changes in PA-WIC authorized vendor banking information as necessary. 
 

2. Evaluate workload associated with the Electronic Benefits Transfer (EBT) System and determine 
full time equivalents required to perform related tasks.   

 
3. Approve new foods on the PA WIC Authorized Product List (APL) as needed based on 

participant or vendor request and Nutritionist approval. Continue to maintain the Authorized 
Product List (APL) for WIC allowable foods for purchase by PA-WIC participants.   

 
4. Continue to gather the information needed to work towards an online solution for eWIC 

benefit delivery. 
 

Organization and Management 
1. Bureau of WIC leadership will evaluate the roles and responsibilities of State WIC agency staff 

and make organizational changes as needed to enhance the efficacy of State agency business.  
 

Nutrition Services and Administration (NSA) Expenditures 
1. The State agency will utilize SAP to monitor expenditures closely to ensure grants are fully 

utilized and reported accurately and timely to USDA/FNS. 
 

Food Funds Management 
1. The State agency will use SAP with our food fund reconciliation to better manage food funds. 

Caseload Management 
See additional outreach goals below 

1. The State agency will utilize SAS participation monitoring to provide better projections and 
work toward fully automating participation assignments. 
 

2. The State agency will resume monitoring local WIC agency no-show rates and continue to 
assist, as needed, with reaching applicants and participants who miss appointments.  

 

Certification, Eligibility & Coordination of Services 
1. The State agency will provide refresher training on eligibility requirements following policy 

revisions.  
 



Monitoring and Audits 
1. The State agency will resume with scheduling on-site visits for nutrition and 

breastfeeding reviews simultaneously with civil rights compliance reviews in FFY 2023.  
 

2. The State agency will monitor nutrition and breastfeeding services and compliance to 
civil rights and other requirements for all local WIC agencies who did not receive a 
review as scheduled in FFY 2022 or FFY 2023 after the Bureau placed a hold on local 
agency monitoring.  

 
3. The State agency will conduct a fiscal review for all 23 local agencies in FFY2023. 

 
 

Civil Rights 
1. The State agency will investigate 100% of civil rights complaints referred by the FNS 

Office. 
 

Outreach 
1. Local agencies will use one or more of the below listed objectives in an effort to increase PA 

WIC participation by 1%:  
a. Objective 1:  By May 31, 2023, the local agency will enhance partnerships and 

collaboration with local OB-GYNs, hospitals, birthing hospitals, clinics, and pediatricians 
in person and/or virtually.  

b. Objective 2:  By May 31, 2023, the local agency will market the WIC program (WIC is 
Here!!) to new, existing (retention), and former participants and existing families 
through media advertising letting all residents know WIC is Here!! 

c. Objective 3: By May 31, 2023, the local agency will establish and enhance partnerships 
and collaboration with the military and military families in person and/or virtually.  

d. Objective 4: By May 31, 2023, the local agency will utilize and promote PA WIC 360 
virtual tour to new, existing, and former participants, health fairs, in-service trainings, 
OB-GYNs, hospital clinics and pediatricians, stakeholders, and other groups to promote 
WIC virtually.   

e. Objective 5:  By May 31, 2023, the local agency will establish and enhance partnerships 
and collaboration with Early Head Start/Head Start, Healthy Start, Foster Care, 
Medicaid/SNAP, TANF, Medicaid/Health Choices Program, ELECT Program, Nurse Family 
Partnership, and/or other home visiting programs in person and/or virtually.  

f. Objective 6: By May 31, 2023, the local agency will outreach to refugee, resettlement 
agencies, and English as Second Language (ESL) programs, immigrants, and migrants to 
highlight WIC Public Charge omission in person and/or virtually.  

g. Objective 7: By May 31, 2023, the local agency will outreach, in person and virtually, to 



food banks, unemployment centers, and other services/programs. 
h. Objective 8: By May 31, 2023, the local agency will promote WIC to stakeholders and 

community partners, in person and virtually, so they can support and help promote WIC 
to families they serve. 

i. Objective 9: By May 31, 2023, the local agency will conduct outreach to mothers of 
racial and ethnic minority groups, and other vulnerable populations. 

j. Objective 10: By May 31, 2023, the local agency will identify and engage partnerships 
with local Managed Care Organizations (MCOs) to promote WIC program and services to 
providers and members, in person and virtually. 

k. Objective 11: By May 31, 2023, the local agency will identify and engage partnerships 
with local Penn State University Corporative Extension Offices to promote WIC program 
and services, in person and virtually. 

l. Objective 12: By May 31, 2023, the local agency will initiate, enhance, and promote 
social media (face book, on-line support groups, teleWIC) presence as an outreach, 
engagement opportunity. 

m. Objective 13: By May 31, 2023, the local agency will work to retain 2, 3, 4 years old in 
the WIC program. 

n. Objective 14: By May 31, 2023, the local agency will increase WIC participation rate of 
pregnant women eligible for WIC. 

o. Objective 15: By May 31, 2023, the local agency will increase the rate of woman and 
teens enrolling in WIC during the 1st trimester.  

p. Objective 16: By May 31, 2023, the local agency will adapt WIC services and 
appointments based on participants preferences (teleWIC). 

q. Objective 17. By May 31, 2023, the local agency will re-engage former WIC participants 
lost during covid 19. 

r. Objective 18. By May 31, 2023, the local agency will promote 2023 WIC Public Meetings. 
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